
Behavioral Insights Group: 
Policy Analysis Exercise Clients 

(Updated 9/23/16) 

The Behavioral Insights Group (BIG) has contacts with hundreds of governments and 
organizations interested in applying behavioral science to policy. Some of these organizations 
are interested in pursuing PAEs with our students.  

For a list of current potential PAE clients and projects, see below. To be put in touch with any of 
these organizations, please email Abigail Dalton, BIG’s Assistant Director, at 
abigail_dalton@hks.harvard.edu.  

If you are interested in working on a PAE related to behavioral science but don’t see an 
interesting client below, please feel free to contact Abigail Dalton to discuss your interests 
further. 

BIG will provide funds for a limited number of PAEs this year. The application will open in 
September 2016. 

- 

Client: Nibud 

Location: Utrecht, Netherlands 

Background and Topic: The digitalization of society requires consumers to handle their 
financial administration differently. Examples include the use of digital payments, digital billing, 
digital receipts, online account statements and sending bills and paychecks via e-mail. These 
developments make it more difficult for some consumers to keep an overview of their finances. 
The balance of your bank account can be checked anywhere using the mobile banking app. This 
seems to make things easier. However, for keeping an overview of the administration, digital 
bills are not always easy. Consumers can use this increased digitalization in their advantage, but 
new techniques and recommendations have to be developed. 

Research from Nibud (2013) shows that 40 percent of households experience difficulties with 
keeping insight into their digital bills. In addition, 63 in-depth interviews (2014) show that 
consumers are ambivalent towards the new techniques that became available due to 
digitalization. On the one hand, they think it is easier to receive their bills via e-mail. You don’t 
have to store them in a folder and you can immediately pay them, because you are already 
behind the computer. On the other hand, they also say that when they do not attend to the bill 
immediately, the chance they will forget about it, is bigger. A bill on the table, is a visible 
reminder of the fact that you still have not paid it. An e-mail disappears between all the other 
mails they receive. 

The advice in the paper world use to be to store all documents in one place. This advice is 
probably not workable anymore. A new advice would go more into the direction that you should 
know where you store what documents. But it still needs capabilities like overviewing and 
discipline to follow this advice.  

Research question 

http://cpl.hks.harvard.edu/behavioral-insights-group
mailto:abigail_dalton@hks.harvard.edu


How can we ensure that consumers during the digitalization of society can fulfill their financial 
obligations, keep insight into their financial administration and store the necessary documents in 
such a way that they can find them when needed ? Can we find nudges to push people into the 
right direction? 

Target group 

Independent Dutch households (18 years and older). Special attention should be given to 
couples, who have a shared responsibility in financial matters. They should be able to take over 
the financial administration if the partner is away.  

Approach 

 Literature research 

Can we find best practices from abroad? 

 Qualitative research 

Which solutions do the people have? How do they do it know? Did they find a way that works for 
them? Is there something they need for us? 

 Developing the nudges 

 Testing the nudges 

Pilot studies and randomized control trials in which the nudges will be tested. 

Nibud 

Nibud (National Institute for Family Finance Information) is a very well-known and respected 
independent foundation in the Netherlands. It gives information and advice on financial matters 
of private households. Its mission is to contribute to family welfare by promoting a sound way of 
money management.  

Pursuing its goal 

Nibud does this on the one hand by enabling households to make decisions on their own about 
matters with consequences on their budgets. 

On the other hand, Nibud increases the expertise of institutions for as much these influence the 
budgets of private households with their policy, advice or education.  

These institutions range from banks, financial service providers and advisors via national and 
local governments to debt help organizations and schools. 

Nibud is a non-profit independent organization. The national government and the private 
financial sector finance around 25% of the projects. The rest is financed by the revenues of 
Nibud products and services.  

Nibud was founded in 1979. Its office is based in Utrecht. Nibud employs a staff of 30. The 
employees are specialists in micro-economics, debt help, financial behavior, fiscal law, financial 
education and communication. 



- 

Client: GreeNudge 

Location: Copenhagen, Denmark 

Background and Topic: GreeNudge is doing a literature review report about how behavioral 
interventions can influence consumers’ healthy food choices. The main section of the report is a 
review of studies on how behavioral interventions can influence consumers to make healthier 
choices in restaurants, buffets cafeterias, schools and supermarkets. 
 
The report is to have a policy section on how public health policies and policy institutions could 
influence food producers and food providers to use behavioral insights to change consumers’ 
choices. 
 
Questions to be analyzed could be: 
• What is a “behavioral policy”? How can this concept be defined, and how is a behavioral 

policy different from any other policy?  
• How has the concept of a behavioral policy been applied, particularly in terms of health? 

What are examples of behavioral policies?  
• Given what we know about the effects of behavioral interventions (such as nudges and 

changing decision contexts) to change food choices, how should health policies be designed 
or adjusted to promote implementation of behavioral approaches? 

• To what extent can the Norwegian and Nordic health policies – particularly related to food 
recommendations, be said to be behavioral or include behavioral components?  

• In a Norwegian or Nordic context, how should public health authorities promote 
implementation of behavioral insights among food industry, food producers and food 
providers? 

 
GreeNudge (www.greenudge.no) is a foundation focused on enabling consumers to make 
healthy and sustainable choices in everyday life. GreeNudge will collaborate with two 
Norwegian research organizations to do the literature review - SIFO 
(http://www.sifo.no/page/English/Meny_knapper/10237/10281) and NOFIMA 
(http://nofima.no/en/).  
- 

Client: Fazer Food Services 

Location: Copenhagen, Denmark 

Background and Topic: Fazer Food Services (fazergroup.com/for-businesses/fazer-food-
services) is a Nordic food provider with more than 1200 outlets in Finland, Sweden, Denmark 
and Norway. Fazer is committed to continuous improvement of their sustainability performance 
and to promoting customers’ health.  
 
Based on successful pilot testing of nudges in restaurants in Sweden and Finland, Fazer has 
decided to scale the nudge implementation to more restaurants throughout the Nordic countries. 
Fazer is working with GreeNudge (www.greenudge.no) to design more pilot tests, training 
materials, training films and tools for implementation. 
 

http://www.greenudge.no/
http://www.sifo.no/page/English/Meny_knapper/10237/10281
http://nofima.no/en/
http://fazergroup.com/for-businesses/fazer-food-services
http://fazergroup.com/for-businesses/fazer-food-services
http://www.greenudge.no/


Main question to be analyzed: 
• How should Fazer design the next steps of the implementation to ensure that restaurants 

apply the new nudge approach to promote guests’ health? 
 
Fazer would like the main focus to be on the implementation of nudges on the operational level 
of the organization – in the buffet restaurants that daily produce and provide food to guests.  
 
Specific questions to be investigated could include: 
• How to start using nudges in an intense work environment focused on time-efficient 

production and delivery of food to a high number of guests in a short time?  
• How to motivate staff spend time differently, i.e. also include time for analyzing which 

nudges that promote healthy choices already are in place and which new nudges that can be 
implemented?  

• How to stimulate staff to change their framing for their work and roles from efficient and 
cost-effective production - to also focus on how their restaurants promote guests’ healthy 
choices?  

• What kind of implementation approach would be most effective? Is it best to have a 
structured step-by-step “recipe” for restaurant managers and staff, or would this be perceived 
as too controlling? Or is it best to use a more open approach, where restaurants are free to 
find their own way to implement the nudge approach based on the tools (films and 
handbooks) provided  

• How to use the successful managers and restaurants as positive examples for the rest of the 
organization – but prevent feelings of A and B team depending on nudge implementation 
capacity  

 
Fazer believes that these conditions for success are in place: 
• Commitment from the top management team and the CEO of Fazer Food Services 
• A clear strategic logic for why the nudge initiative is important for business success 
• Support and interest in the nudge-initiative from mid-level managers - regional managers 

who are responsible for several restaurants  
• Successful nudge pilots that have provided objective data about the effects of the nudges  
• Support personnel have been trained in nudge-techniques and can support the next steps of 

implementation  
• Additional external support from experts in GreeNudge when needed  
• Fazer and GreeNudge have developed tools for scaling of the nudge initiative: training 

handbooks and training films for managers and staff 
 
Fazer believes that this is a general barrier to implementation of new initiatives: 
• Many improvement initiatives to be implemented in parallel  
• A lean organization with high operational drive – and limited surplus resources and time 
 

- 

Client: Leith Society 

Location: Copenhagen, Denmark 



Background and Topic: Leith Society is an entrepreneurial network organization focused on 
providing value to their members through three P’s: professional development, personal 
development and pleasure. The core idea is to develop personal leadership through vulnerability, 
authentic communication and authentic relationships. Leith Society was established in Denmark, 
has expanded to Norway and is now establishing a new office in Amsterdam.  

The members are top executives (CEOs, board members, top management team members) of 
Nordic or international firms, successful entrepreneurs and creative artists. This is a demanding 
target audience with limited time and high expectations of value. Leith has achieved 100% 
second year continued sign-on, which demonstrates that the participants clearly find their 
membership valuable.  

Members meet four times yearly (one day). Each network meeting consists of several sessions 
where members are invited to reveal personal vulnerabilities, take part in developmental sessions 
with psychologists, listen to expert talks on relevant topics, and enjoy pleasure-oriented events 
focused on wine, food and art. In addition, selected members are invited to take part in an intense 
leadership development program called the Circle: 6 top executives meet 6 times for 6 six hours 
to work intensively on personal and professional development issues.  

The number of members in the network is limited in each country, and all communication takes 
place face-to-face in the network meetings - Leith does not offer development of relationships 
through social networks.  

Questions to be analyzed could be:  

• What kind of leadership development does Leith offer compared with other providers in the 
market? How is Leith unique or different that other offers for leadership development? How 
does Leith position itself among the many business schools and firms that offer leadership 
training? 

• Why is this way of providing leadership so attractive for top executives? What are extremely 
busy managers, professionals, entrepreneurs and creative artists willing to invest their time 
on?  The prominence and quality of the other leaders in the network – opportunity to meet 
similar peers? The relevance of the themes: authenticity and vulnerability? The focus on 
time-efficient delivery? The quality of the speakers? The mix of pleasure with serious topics? 
Other factors? 

• How should the Leith expand their offer of leadership development or other services to 
members? What do the members find most attractive today, and what new elements could be 
added? What elements should have less focus in the future?  

- 

Client: Netherlands Authority for the Financial Markets (AFM) 

Location: Amsterdam, Netherlands 

Background and Topic: The Netherlands Authority for the Financial Markets (AFM) has been 
responsible for supervising the operation of the financial markets since 2002. This means that 
AFM supervises the conduct of the entire financial market sector: savings, investment, insurance 
and loans. By supervising the conduct of the financial markets, AFM aims to make a 
contribution to the efficient operation of these markets. AFM is interested in working with 
students on PAEs related to using behavioral science to improve financial outcomes for citizens. 



- 

Client: US Department of Health and Human Services, Administration for Children and 
Families 

Location: Washington, DC 

Background and Topic: The Administration for Children and Families (ACF) is a division of 
the Department of Health & Human Services. We promote the economic and social well-being 
of families, children, individuals and communities with partnerships, funding, guidance, training 
and technical assistance. The Office of Planning, Research and Evaluation is very engaged in 
applying behavioral science to policy, and open to hearing from students who are interested in 
working with them. 

- 

Client: Boston Consulting Group 

Location: Boston, MA 

Background and Topic: BCG is open to working with students on personal philanthropic 
efforts on criminal justice reform and prosecutor decision-making. Students who are interested in 
this or other potential BCG-client work are welcome to discuss PAEs. 

- 

Client: The Busara Center for Behavioral Economics 

Location: East Africa 

Background and Topic: The Busara Center for Behavioral Economics is an advisory and 
research organization focused on evaluation and implementation of behavioral, economic, and 
social interventions in East Africa. Busara’s mission involves the application and advancement 
of behavioral science towards poverty alleviation through partnerships with researchers, 
policymakers and social enterprises. Busara is registered as a 501(c)(3) US-based non-profit 
organization founded in 2013, with active operations in Kenya, Tanzania, Ethiopia, and Uganda. 
Busara has worked extensively to develop novel measurement tools and a unique experimental 
approach to understanding human behavior in the region. Leveraging our expertise running lab 
and field behavioral experiments in the region, our experienced team of associates and 
researchers are able to develop creative decision-making constructs to elicit true measures of 
human behavior. Busara’s focus on data driven analysis is a natural consequence of its research 
capabilities and the statistical expertise of its staff. Many of Busara’s projects involve analysis of 
large datasets from a broad range of sources including field experiments and organizations’ 
internal systems. Busara’s strength in data analysis adds to its unique offering and rigorous 
evaluative capacities. Busara takes a deliverable-oriented approach for all of their advisory 
engagements, infusing the rigorous research methods to definitively answer organizational 
questions. Busara leverages the existing body of evidence, their experience evaluating low-cost 
high-impact interventions, and their previous engagements with relevant market players to 
provide a practical set of answers for their clients’ questions around adoption, impact, and 
strategy. 



Student(s) should expect to work at the intersection of behavioral science and policy with a focus 
on social impact in emerging markets, while expanding Busara's public policy capacities. In 
addition to the PAE project, students will have the opportunity to plug in on research 
engagements being carried out at Busara. 

- 

Client: Naval Service Training Command 

Location: Naval Service Training Command, 2601A Paul Jones Street, Great Lakes, IL 

Background and Topic: NSTC continuously shapes future generations of warfighters through 
the knowledge, skills, and abilities we impart on officer candidates, midshipmen, and recruits 
during accessions training. Our vision is to provide premier education and training by using the 
most dynamic learning and development processes.  To cultivate a culture of personal and 
professional growth for life-long learning, training and service.  To develop a highly qualified, 
skilled and motivated staff to support, instruct, mentor and lead.  To anticipate and respond to 
emerging training needs to meet fleet requirements. 

Students can choose from several possible PAE topics: 

1) NROTC Scholarship Restructuring 

Currently, the Navy offers 800-1000 full four year scholarships to high quality students (based 
on grades, activities, interviews, etc.) annually to attend Universities in designated majors.  
These students upon graduation become commissioned Officers.  Rising tuition costs have made 
this program more costly to sustain.  The Navy will like to understand the impact of restructuring 
scholarship offering on candidate quality, and ultimately, Officer production.  Restructuring 
options may include, but are not limited to the following:  number of years, % funded, by major, 
etc.  

Key questions/activities include: 

• Impact on initial candidate quality; 
• Recommended restructuring strategy; 
• Impact on diversity. 

 
2) RDC Screening 

Recruit Division Commanders (RDCs) are the individuals most responsible for leading Recruits 
through Basic Military Training.  RDCs are a critical component of Basic Military Training.  
However, the selection process is limited. There are minimal checkpoints. This has led to 
selecting RDCs that are not the optimal candidate to be training our future Sailors. Currently, 
other accession services incorporate psychological or non-cognitive assessments as part of their 
selection process. This has shown to improve attrition rates and behavioral infractions using this 
approach. We are interested in developing a business case to utilize this approach. 

Key questions/activities include: 

• Develop a business case to determine the impact of utilizing this methodology for RDC 
selection. 

• If pursued, what are the best tools to employ? 



 
3) Resiliency 

The three tenets of the CNO's Sailing Directions are: Warfighting First, Operate Forward, and Be 
Ready. Building resilience and preventing suicide are essential to producing a force that is 
always ready to operate forward and execute its warfighting mission.   

NSTC is seeking to examine all factors that contribute to resiliency and identify ways to instill it 
during accessions training.  As a result, NSTC is interested in employing methodologies that 
identify personnel with characteristics that contribute to higher levels of resiliency or lower 
levels of resiliency that may benefit from additional interventions.   

Key questions/activities include: 

• What screening tools can be effectively employed at RTC or OTC?  Can we adapt the 
screening tools developed for the submarine or special warfare communities to a larger 
population? 

• Once identified can individuals with higher levels of resiliency be utilized to help others 
with lower levels of resiliency?   
 

- 

Client: MDRC’s Center for Applied Behavioral Science (CABS) 

Location: New York, NY 

Background and Topic: What skills and supports do government officials need to embed 
behavioral insights in continuous program improvement efforts, and what are the most effective 
ways of training staff on these skills? 

The Center for Applied Behavioral Science (CABS) is a new initiative that combines MDRC’s 
40+ years of experience conducting social policy research with the behavioral insights field. 
Projects that are affiliated with CABS develop innovative, low-cost interventions to improve the 
effectiveness of social programs and the experiences of the vulnerable families and individuals 
receiving these services. The Center use a problem-driven approach to design behavioral 
solutions, then tests those interventions in the field using random assignment and rapid-cycle 
evaluation designs. CABS also provides technical assistance and training to organizations that 
wish to incorporate behavioral insights into their operations. 

CABS is looking for a student interested in working on the Behavioral Intervention for Child 
Support Services (BICS) project, which aims to apply behavioral insights to child support 
programs and build a culture of regular, rapid-cycle evaluation and critical inquiry within the 
child support community. The project is sponsored by the federal Office of Child Support 
Enforcement (OCSE) of the Administration for Children and Families in the U.S. Department of 
Health and Human Services. For this project, the Center is providing technical assistance and 
evaluation services to child support agencies in seven states and the District of Columbia, an 
effort that has already produced behavioral field experiments in each site.  

From Fall 2016 through Spring 2017, the MDRC team is charged with providing technical 
assistance to the grantees to enable child support agency staff to develop a second round of tests 
and spread the application of behavioral insights to other child support professionals in their 
states.  



In collaboration with the BICS project’s management team and eight site-specific research 
teams, the student would be responsible for: 
 

• helping the project team identify best practices for providing training,  
• gauge the child support agencies’ training needs,  
• developing and delivering engaging activities and written products to address those 

needs, and  
• continually assessing and improving the project’s training program.  

 
This cross-site training initiative is intended to help agency staff become more familiar with the 
foundational behavioral concepts from psychology and behavioral economics that are commonly 
used to analyze and improve program operations. Topic-specific training modules will be 
developed to address particular needs. For example, agency staff may need support using 
interview and quantitative data to theorize about why customers are not attending child support 
intake meetings or completing applications for order modifications. MDRC and CABS have 
materials and experts who can address particular topics. The student will draw on these 
resources, as appropriate, and add to them.   
 
The student would likely spend much of their time researching topics, writing summaries for the 
project’s internal blog, producing presentations and training simulations, and facilitating cross-
site training sessions. The student would be expected to work on many of these activities through 
early 2017. In February, CABS will pay for the student to attend a two-day project workshop 
taking place in Washington, DC. While there, the student would have the opportunity to 
participate in the workshop’s activities, plus interview the state and local child support agency 
staff to gather their feedback on the project’s training and technical assistance activities. The 
student would spend the remainder of their time in February and March preparing a capstone 
paper, which would review the background research they completed for the BICS project on 
training practices, the specific training activities they provided, and their detailed 
recommendations for how the Center can effectively deliver similar training and technical 
assistance support to state and local agency staff in the future.  

Through this opportunity, the student will be able to impact child support agencies across the 
country, work with staff committed to innovation in government, deliver technical assistance and 
training related to behavioral insights field research, assess how program staff use training and 
technical assistance, and participate in research activities with staff from one of the country’s 
most respected social policy research firms. The student will receive a lot of support from 
experienced staff and be part of a lively, creative team. 

- 

Client: Carr Communications 

Location: Dublin, Ireland 

Background and Topic: Carr Communications is a leading PR and communications agency in 
Ireland engaged in behavioral science and policy work with a number of Irish government 
clients. They have a number of potential projects for students, outlined below. 

1) Environmental Protection Agency 

PAE Topic Areas:  



• Explorative research on how people could be moved toward accepting charges, penalties 
and more stringent environmental costs. 

• Research into establishing and rewarding community (rather than individual) norms to 
help encourage pro-environmental behavior – examining social commitment and public 
promises. 

• Research into framing of messaging in terms of losses or gains. 
• Research into positive incentives to motivate change and pro-environmental behavior. 
• International experience of achieving public support on environmental targets. 
• Summary of behavioral approaches to link long-term benefits of climate change policy to 

short term actions. 
• Interventions or actions which have worked in other jurisdictions to improve public 

discourse and ease conflict on local issues. 

2) RSA Ireland Insurance 

RSA Ireland has recently changed their recruitment policy, moving from an agency sourcing 
model to a direct hiring model. This has substantially alerted the way in which they engage with 
prospective candidates and hire employees. 

PAE Topic areas: 

• An overall evaluation of the new Recruitment Policy; 
• A review of the potential for conscious and unconscious biases affecting the current 

recruitment practices; 
• Fact based research into the perception of the RSA employer brand in the marketplace; 
• An assessment of the effectiveness of the current engagement approach in attracting the 

right talent to the business; 
• An overview of industry best practice Recruitment Policy and Process; and 
• A proposal for potential Recruitment Policy and Process improvements to achieve the 

objective of hiring high performing talent for the business. 

3) Housing Agency 

The Housing Agency was set up in May 2010 to work with and support local authorities, 
approved housing bodies, and the Department of the Environment, Community and Local 
Government in the delivery of housing and housing services. Their vision is to make a real 
difference to peoples’ lives by promoting sustainable communities. They do this by promoting 
good practice in housing management, and supporting the delivery of quality housing in well-
designed neighborhoods. 

Policy Issues to be Analyzed: 

• An analysis of attitudes and behaviors of Irish people around tenure: home ownership vs 
rental, and living in smaller vs larger homes. 

• A core challenge for the Housing Agency is to ensure we are planning and building the 
right type of homes (size, type) in the right places. 

• A stubborn attitude among Irish people prevails around property size and home 
ownership – social preferences around the desire to own a house are pervasive 

• Emotional response to housing is high 



• Clear evidence of preference for ascending sequences: people expect to move from 
apartment living to 3/4/5 bed houses with garden/garage in a rural / suburban setting 

• BUT: Demographics in Ireland are changing faster than any other EU country 
• By 2030 60% of the population will live within 40km of the East Coast – occupying less 

than 30% of the land 
• In 1971, the average household size was 4.0 - by 2020 it will be 2.5 
• These factors have led the Housing Agency to advise that nearly 60% of all the homes 

needed nationally will be for one- and two-person households 
• HOWEVER: As the make-up of the Irish population changes (more single people, 

staying single for longer, for example), we are still not building attractive homes - either 
for sale or rent - for empty nesters, students, young adults 

• Requirement to change behavior and attitudes towards large home ownership / create 
social norms around long-term renting. Need for smaller homes and downsizing 

• Must be combined with appropriate supply – practicality and policy must support any 
change in attitudes and will support behavior change (e.g. quality apartments built for 
long-term rental combined with an offer of long-term leasing = promoting stability and 
security of tenure) 

Proposed PAE Topics:  

Explorative research in what interventions may be possible? Eg: 

• Experiments/RCTs? 
• Introduction of incentives/restrictions/coercion (e.g. bedroom tax)? 
• Tackling social norms around home ownership? 

What has worked internationally in this area? 

• Modelling from successful countries with long-term renting, smaller household sizes and 
urban dwelling as the norm e.g. Hamburg, Amsterdam and Berlin have rates of 
ownership of just 20%, 16% and 11% respectively (longer term small apartment living 
commonplace) 

What is the role of communications? 

• Key events? National media campaigns? Advertising? 

Summary of risks and challenges associated with such a behavioural change exercise. 

4) Road Safety Authority 

In Ireland every year, young male road-users (aged between 16 and 25) feature more highly in 
road fatalities than any other road-user group. In 2015, more than 1 in 4 road fatalities was in this 
group. This group is also more likely to display high risk behaviour on the roads such as 
speeding, drink-driving or driving in a defective car. For example, a recent report into Alcohol as 
a Factor in Fatal Collisions between 2008 and 2012 found that 286 people were killed in alcohol-
related collisions. 169 were drivers. 89% of the drivers killed were male and almost half of the 
drivers who had consumed alcohol were aged between 16 and 24. 

Fatalities among this group are more prevalent in Donegal and Kerry, both relatively rural 
counties where unemployment and immigration are prominent. 



A number of educational and awareness interventions have been used to reach this group, 
including mass media campaigns, social media strategies, partnerships and school-based 
educational initiatives but very few cut through. The attitudes among most young men favours a 
risk-taking approach, sense of invincibility, and ‘it’ll never happen to me’. More often than not, 
their own sense of how competent a driver they are is very different to reality, and therefore they 
don’t have the skills to cope with the unexpected, particularly if they are also speeding or 
impaired by drink or drugs. 

Because this group continues to prove difficult to engage with, the RSA is currently exploring 
(as part of the Road Safety Strategy) technical ways to address the issue of speeding. These 
include Intelligent Speed Assistance measurements where a speed limiter is installed in cars, or 
where the car’s speed automatically adjusts to the speed limit on the road they’re driving on. 
However, there is still a requirement to change the attitudes and behaviour of this high risk group 
towards the impact and consequences of dangerous driving. 

Proposed PAE Topics: 

• To review current approaches in Ireland towards communicating with this group, identify 
gaps and better ways of engaging with this audience; 

• To identify best practice behavioural insight based approaches in other countries that have 
worked in improving road safety and particular with this specific cohort; 

• To understand the behaviour of these road-users, what causes them to take risks, how do they 
rationalise or understand the potential consequences of their actions; 

• To better understand the network of influencers for this group and how they could help to 
effect behaviour change. 

5) permanent tsb 

Policy Issues to be Analyzed: 

• An assessment of how effective the organisation’s current Performance Management 
Policy and Process is in driving a high performance culture and supporting the delivery of 
the Business Strategy. 

• Improving employee performance is a critical enabler for successful Business Strategy 
delivery; 

• The current Performance Management Policy and Process aims to raise the bar on 
performance and unlock employees' potential; 

• The Performance Management Process in place is common HR practice and comprises of 
goal setting at the beginning of the calendar year, mid-year performance appraisals and 
end of year performance reviews; 

• Mid-year and end of year ratings are also submitted centrally by line managers for each 
of their team members; 

• Following a Group wide validation process, line managers then communicate individual 
performance ratings to their team members; 

• There is currently no remuneration linked to the performance rating achieved by an 
employee; 

• The performance objectives / employee goals are set individually by each line manager; 
• permanent tsb has circa 2000 full time employees with over 45% of employees working 

in the retail branch network spread across 70 plus retail banks. 



Proposed PAE Topics:  

• An evaluation of the effectiveness of the current Performance Management Policy and 
Process; 

• Fact based research into the value managers and employees place on the current policy 
and process; 

• Identification of potential disengaging factors in the current policy and process; 
• An overview of industry best practice Performance Management Policy and Process; 
• A proposal for potential Performance Management Policy and Process improvements to 

achieve the strategic objective of achieving a high performance culture. 

6) Department of Finance: National communications campaign on Mortgage Arrears 

The Department of Finance tasked Carr Communications to undertake a final, coordinated 
communications campaign, which would seek one more time to: 

• Engage directly with the approximately 37,000 mortgage holders in long-term mortgage 
arrears (720+ days), who had not, to date, engaged 

• Engage the people around them who might influence their decision to seek support 
• Reinforce with 120,000+ people who were in arrears and have engaged with their lender 

the importance of continued engagement 
• Where possible, use all existing services, channels and resources to deliver the cost 

effective and value for money solution 

Policy Issues to be Analyzed: 

An analysis of this ‘letters’ exercise and its impact, with a view to replication on a wider scale. 
An additional overall analysis of other interventions which may be possible with this hard-to-
reach group and recommended action. 

This must take into account:  

• Any major incentives, e.g. debt write-down, could impact negatively on those who have 
been prioritizing and paying their mortgage through a challenging recession (moral 
hazard theory) 

• The reality is that many of these people will lose their home if they fail to engage – 
emotional impact on people’s behavior distorts judgement and decision making (loss-
aversion, ambiguity and stress, over-confidence/projection bias - that something will 
change at policy level if they ‘sit tight’) 

• People may have been confused by the multiple signposts around supports and many 
organizations offering support around mortgage arrears in the past 

• There have been many changes in public policy around mortgage arrears and political 
pressure to ‘keep people in their homes’ – this may not be always possible 

Proposed PAE Topics: 

• An evaluation of the effectiveness of the ‘letters’ campaign 
• Research into effective policy interventions on mortgage arrears 
• What additional Behavioral Interventions can be adopted – comparable research and 

interventions in other jurisdictions around debt management / mortgage debt / willingness 
to pay studies in an arrears context? 



• Are there learnings from other ‘Last Mile Problem’ programs? 
• Recommendations for further interventions with this ‘hard to reach’ group – in particular 

focusing on motivators and social norms 
• Identification of risks and challenges inherent in these interventions – e.g. risk of 

disenfranchising those who may have engaged previously, engagement may mean these 
people will lose their home - this cannot be concealed in the communications with this 
group, etc. 

- 

Client: The Behavioural Economics Team of the Australian Government 

Location: Australia 

Background and Topic: The Australian Government’s unit dedicated to the application of 
behavioural sciences in public policy was launched at the beginning of 2016. The Behavioural 
Economics Team of the Australian Government, or BETA, is a joint initiative across government 
and includes a number of different government departments and agencies. The team works on a 
number of projects, using insights from behavioural economics to help improve policy outcomes.  

Find below a list of possible PAE projects relating to behavioural insights and RCTs that BETA 
may be able to support students to undertake:  

1) Aged Care 

Australia has an ageing population. The experiences of elderly Australians can often come down 
to the planning they did or did not do earlier in life. There may be opportunities to explore 
behavioural interventions to facilitate planning for later in life. Considerations for such 
interventions that may be explored include: 

• Considering the role of families and support networks in the decision-making of 
elderly Australians 

• The different types of care options, the related decision points and perceived merits 

• How the commonwealth and states interact, and what incentives and challenges that 
presents 

2) Treasury 

Reverse mortgages allow retirees to borrow money using the value of their homes as security, 
repaying the loan only when they sell their home or die. They allow asset rich retirees to increase 
their standards of living in retirement. They can also alleviate the Government’s financial burden 
from Age Pension payments by reducing eligibility in means tested systems like Australia’s. 
However, despite these upsides, the market for reverse mortgages is small. There are 
impediments on both the demand and supply sides that reinforce each other and prevent the 
market from growing. Demand-side impediments appear to be a more substantial barrier, some 
of which may be prime for a behavioural insights project, including: 

• debt aversion – negative stigma around debt in later life and perceptions that it is a sign 
of failure; 



• risk aversion – although some retirees have genuine bequest motives, some large 
bequests are an unintended result of precautionary savings due to retirees placing 
significant weight on extreme events with small probabilities; and 

• Low financial literacy – awareness of reverse mortgages is quite high, but complexity 
and a lack of understanding can be a deterrence.   

3) Environment 

The Department of the Environment and Energy has provided significant support to fostering 
Australia’s adaptation community, harnessing national research, knowledge, and capacity, 
including through support to the National Climate Change Adaptation Research Facility 
(NCCARF), hosted by Griffith University.  As the adaptation community of practitioners 
(government and private sector) and researchers evolves and grows, and additional tools and 
resources are developed, there is a growing need to reflect on coordinated and inclusive 
knowledge management processes and networks. A potential PAE proposal could look at ways 
to strengthen these and other knowledge networks and platforms by:   

• reviewing inclusive approaches to communities of practice at the national level 

• comparing country level approaches globally to national knowledge management (i.e. 
Canada, US, UK) 

• considering connections between communities of practice (physical and online) and 
information management platforms at national level 

• reflecting on what other networks universities, research and practitioners are organically 
establishing within Australia and internationally. 

 

 



            

PROJECT BRIEF 
 
Increasing Access to the Canada Education Savings Program 
 
The Behavioural Science Team at the Innovation Hub, Privy Council Office, and the 
Canada Education Savings Program (CESP), Learning Branch at Employment and 
Social Development Canada, are working together to pilot new projects, as well as to 
improve existing initiatives to increase take-up of education savings incentives 
administered by the CESP on behalf of the Government of Canada; namely, the 
Canada Education Savings Grant and the Canada Learning Bond. 
 
This work includes enhanced communications efforts (using the principles of 
behavioural insights), as well as the creation of new, user-friendly points of access to 
the program, as well as streamlined application pathways for those Canadians who are 
interested and eligible for the incentives.  
 
While the primary audience are primary caregivers, a second audience could be 
influencers (e.g. grandparents, educators, professional associations, cultural 
communities, financial service providers, etc.). 
 
PAE Challenge 
 
In addition to ongoing efforts by the Federal government to increase enrolment, your 
challenge is to research the enrolment challenge and propose possible 
solutions/touchpoints for interventions.  
 
In addition, with supervision and support from the Behavioural Science Team at the 
Privy Council Innovation Hub, an opportunity exists to run randomized controlled trials 
using the direct correspondence enrolment packages.  
 
 
BACKGROUND 
 
Post-Secondary Education in Canada 
 
Post-secondary education (PSE) is associated with many positive outcomes, including 
decreased risk of involvement with the justice system and teenage pregnancy, and 
increased life satisfaction, health and income. It is expected that by 2020, 7 of 10 jobs 
will require PSE of some kind. Unfortunately, participation in PSE differs between 
income groups with students from low income participating less than those from higher 
incomes. 
 
Evidence suggests that education savings in general are associated with increased 
aspirations for and access to PSE. Students with education savings also have reduced 
student loans. 



            

Studies also show that students with education savings are more likely to complete 
post-secondary education, which in turn fosters income mobility, which contributes to 
reducing the persistence of poverty amongst future generations. 
 
Canada Education Savings Program 
 
Introduced in 1998, the Canada Education Savings Program (CESP) provides savings 
incentives to encourage and reinforce the importance of saving for a child’s PSE by 
using Registered Education Savings Plans (RESPs). 
 
The CESP provides two education savings incentives linked to RESPs – the Canada 
Education Savings Grant and the Canada Learning Bond: 
 
 
1. The Canada Education Savings Grant consists of a basic grant of 20% on the first 

$2,500 in annual contributions to an RESP (this grant is available to all Canadians 
regardless of their family income), as well as the Additional Canada Education 
Savings Grant, which is: 

a) 10% on the first $500 of annual contributions for families with a net income 
between $45,282* and $90,563*; or, 

b) 20% on the first $500 of annual contributions for families with net incomes of 
$45,282* or less. 

 
*Net family income levels are subject to annual indexing for inflation. 
 
The Canada Education Savings Grant is available until the calendar year in which 
the beneficiary turns 17, and the maximum lifetime amount, including Additional 
Canada Education Savings Grant, is $7,200. 
 

2. The Canada Learning Bond is available for children from low-income families born in 
2004 or later and provides an initial payment of $500 plus $100 for each previous 
and subsequent years of eligibility, up to age 15, for a maximum of $2,000. No 
personal contributions are required to receive the Canada Learning Bond. 

 
In the Mandate letter for the Minister of Employment, Workforce Development and 
Labour, the Federal government committed 
 
“to work with provinces and territories to make post-secondary education more 

affordable for students from low- and middle-income families. This would include… 

working collaboratively with provinces and territories to improve promotion of RESPs 

and Canada Learning Bonds, to make registration simpler, and to increase take up 

rates.”  

 
 



            

Behavioural Science Team, Innovation Hub, Privy Council Office 
 
In its second year of operation, Privy Council Office’s Innovation Hub has contributed to 
important progress in policy and programmatic modernization within government. 

 
With the Government’s commitment to evidence-informed decision-making and 
collaboration with stakeholders, the Innovation Hub supports departments to identify 
and deploy innovative approaches to policy and program development and design. 
More specifically, the Hub has focussed its efforts along the following business lines: 
co-designing solutions to public policy challenges with departments and stakeholders; 
partnering with departments to support program experimentation, supported by 
rigorous and outcomes-based evaluation methods; and documenting what works in 
achieving better outcomes to  support public sector innovation, learning and replication 
across federal, provincial, territorial and municipal governments. 
 

Program Design Division, Canada Education Savings Program, Learning Branch, 
Employment and Social Development Canada 
 
The Program Design Division conducts program and policy analysis by examining 
current education savings patterns, policies and programs, in addition to facilitating their 
ongoing review, refinement and renewal. The Division develops and builds strong 
partnerships with a broad range of stakeholders from the financial sector, 
intergovernmental organizations, provincial and territorial governments, educational 
institutions and service providers. The Division is responsible for: 
 
Strategic policy analysis and program policy development initiatives, and stakeholder 
outreach and engagement activities, in support of: 

 analyses of education savings policies and programs to inform program design; 

 research and analysis of trends and issues affecting early savings and access to 
education savings incentives;  

 liaison with financial industry, non-governmental organizations, researchers and 
provincial/territorial governments; and 

 develops and disseminates tools and resources for internal and external partners 
and stakeholders.  
 

Developing the knowledge and evidence-base required to inform decision-making and 
program design and implementation. Key areas of activity include: 

 business planning, and performance measurement and reporting; 

 risk management; 

 data development and analysis; 

 program evaluation; and,  

 coordinating the program’s input to ESDC’s Report on Plans and Priorities and the 
Departmental Performance Report. 

 
 


